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Executive Summary

1.
1.1

1.2

Introduction

Following an internal audit of the management of the Constitution in 2010 it was
noted that one of the responsibilities of the Finance and Governance Group is to
have ownership of the Council's Constitution. The content of the Local Code of
Corporate Governance says that there will be an annual review of the operation of
the Constitution.

A timetable has been established for the Finance and Governance Group to review
individual sections of the Constitution and a number of Officers have been involved
in revising specific parts of the Constitution. This report proposes amendments to
Parts 9 (Budget and Policy Framework), 10 (Finance Rules of Procedure) and 12
(Personnel Rules of Procedure) in light of legislative changes, policy changes and
recent government guidance.

Part 9 Budget and Policy Framework

The following minor changes have been made to the document by the Finance and
Governance Group:

. Inclusion of cross referencing to other Paragraphs and Parts of the Council

o The former paragraph 9.4.4 on Virements has been transferred to Part 10 of
the Constitution in order to be considered more easily in relation to other
Financial Procedures.

Part 10 Finance Rules of Procedure

The following minor changes have been made to the document by the Finance and
Governance Group

. Inclusion of cross referencing to other Paragraphs and Parts of the Council;

. Removal of duplication in relation to matters such as Unauthorised
Overspend, Powers of the Monitoring Officer and Members’ Allowances;

) Correction of references to Legislation e.g. Local Government Finance Act
1972;

J Replacing the term ‘person having responsibility for the administration of the

financial affairs of the Council’ with s151 Officer.

3.2 The following additional changes have been made to the document by the Finance

and Governance Group

) Paragraph 10.9.3 (Moving Budgets Between Cost Centres) has been
transferred from Part 9 of the Constitution in order to be considered more
easily in relation to other Financial Procedures;

) Paragraph 10.10.2 (Variations to the Approved Capital Strategy and
Programme) has been inserted with a view to clarifying thresholds for
amending or viring budgets within the Capital Programme;
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° The Committee is asked to consider whether or not the limits set out in the
tables are appropriate.

3.3 The formatting of the report will be corrected once all the tracked changes are
agreed.

4. Part 12 Personnel Rules of Procedure
4.1 The following changes have been made to the document by Officers

o The Constitution has been updated to reflect the current Recruitment and
Selection Policy;

o Amendment of the title of Group Executives.
5. Proposals

5.1 It is proposed that the Governance and Audit Committee recommends the
amendments to Parts 9 (Budget and Policy Framework), 10 (Finance Rules of
Procedure) and 12 (Personnel Rules of Procedure) to Governance and Audit and
Full Council for approval.

6. Equalities Impact Assessment Outcomes

6.1 This item is not relevant to equality.

7. Conclusion

7.1 The report is a required update to take cognisance of legislative and policy changes.

For the avoidance of doubt the changes will come into effect on the 12 December
2014 if approved.
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